MOT SO KINH NGHIEM THUC HIEN NONG NGHIEP TUAN HOAN
TAI TP. CAN THO

Can Tho, ngay 10 thang 10 nam 2024




TONG QUAN SAN XUAT TRONG TROT THANH PHO CAN THO
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Chu giai

Vung lda: 78.000 ha

Vung CAQ: 25.000 ha.
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Vung rau, mau: 1.404 ha I
HAU




Lwong lua giong gieo sa:

_ Phan dam nguyén chat:
95% néong dan sir dung gidng 80-120 kg/ha 90 -100 kgN/ha
xac nhan, chat lwgng cao -

IRRI hé tro sa hang biang
"\ may két hop viii phan,
B ciim sé lin bon phén con
2 lan/vu va lugng N con
80kg/ha, giam lugng
giong gieo sa 60 kg/hg

RRI hé tro lip dit cam
bién mwc nwéc rudng tw
dong giup ND quan ly
nwéc tot hon

HIEN TRANG

Str dung thuoc BVTV co6 nguon SX LUA

goc sinh hoc chiém ti 18 10-15%,

Ty 1€ ap dung giai phap twdi

ngap kho xen ké vu DX dat

st dung phan hiru co 8%
RRI o




QUAN LY ROM SAU THU HOACH
Tinh cho vu Pong xuan

Thu gom rom chiém ti |1&é 50-60%

Cay vui 20-30%

Dot dong 10-30%



» Giam phan bon vé co
z < « Tang thu nhap tw gia tri hiru co
I(l:]aanh tac va giam phat thai

Canh tac cay
trong khac

« Tao ngudn hiru co
Tang thu nhap

o]

/ (tich hdp cd gidi hoa
: va céng nghé sinh
’ hoc téi uu qua trinh
n - - . phan huy)
ONG NGHIEP TUAN HOAN
Thu gom
(ca gidi hoa
cuén rem
Uudt va kho)

Trong nam



M5 hinh kinh doanh -HTX san xuat phan bon tir rom
Thot Not, Can Tho
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Hiéu qua kinh té co gidi hoa

X ly rom lam phan hitu co’

* Nang sudt may tron: 42
tan/chu ky * 10 chu ky = 420
tan/nam

* Gid thanh dau tuv co gidi hoa:

446 triéu: trong do

* may tron: 141 triéu, khiu hao
7 nam

* may kéo 25HP, 305 triéu,
khau hao 20 ndm

Xay dung mé hinh
kinh doanh tai dja phudng
Business model developments

Héi thao tap hudn chuyén
giao ky thugt

Capacity building and
technology transfer

Thudng mai héa san phdm
product commercialization

Thué dat, 0.06

Nang luong, 0.2

Gia thanh san
xuat phan hiru
co: 2,56 triéu/tan
Cac thanh phan:

Lao dong, 28.7

Khau hao va stra chtra, 4.2

Lai vay, 2.3

Nguyén li¢u rom,
phan bo, tro triu,
mun dura, ché phém
sinh hoc, 64.6

Twong rng gia

Twong rng gia

. - . ban phan ban phan

Thong so Pbon vi

3,000,000 3,500,000

déng/tan déng/tan
Téng Thu Triéu déng/nam 1.260 1.470
Téng chi Triéu dong/nam 1.103 1.103
Loi nhuén rong Triéu déng/nam 156 366
Thoi gian hoan von Nam 3,2 1,37
IRR (ty suat ndi hoan) 17% 67,6%




Doi chirng | Tang/gidam

Danh gid hiéu qua xtr ly rom ap dung co gidi héa lam gia thé

hitu co trén cay Ida (Chi cuc TT&BVTV Cin Tho, 2ha, 2 vu) (khéng htru | So BC

co)

b J@";j,/; N
s Hlru co tv rom 1 0 1
(tdn/ha)
N 54 109 - 55
P,O. 39,7 77,7 - 38
K,O 29,9 52,1 - 22,2

Niing suat lia vu Péng - Xuin 2022-2023 (Tan/ha)

Ning suat laa vu Hé -Thu 20223 (Tan/ha)

7.200 2 5.400 a
7.000
6.829 >0 5303
6.800 5300 =
= a = a
=  6.600 = 5250
~<g =
=  6.400 = 5200
= 6.260 =
3 6200 = 5150
=]
2 6.000 e 100
z. =
5.800 z 2050
5.600 2000
4.950
5.400

M6 Hinh Déi chimg Mo Hinh Doi chimg
Nghiém thirc Nghiém thirc



Tinh kinh té quay vong cho 1 ha lda,
Tinh tién |ai rong/ha/nam

2 . A £ Phan Hiru co tir St dung phan
Trong Lua truyén | ==) Rom | =m) Nim Rom | ==) ', . r ,
théng (khéng ké ba nam rom hiru co trong lua

rom) | l l l

]

Nang suat: 24 tan Thu duoc: 12 Thu dvoc: Sx dugc 10 tan L3i rong 100
laa /nam (3 vu) tin ro'rﬁ 1000 kg phan hitu co triéu VND/ha
L3i rong (d3 trir chi cudn/ha/nim nam/nam (t&r 1 nang suat
phi) = 86 triéu ha rom thu Loi = 9.5 triéu VND lta/nam
VND/ha/nam L3i xuat tir dich vu dc/nam) /nam

cuén rom L&i xuat tur (Giam chi phi
Néu ndéng dan ban =3 triéu trong nam = v co, tang
rom trén ruong =1.8 J VND/ha/nam 6.5 triéu VND/ nang suat)
trieu VND/ha/nam nam

* Tong gia tri tang thém tlr rom (cudn rom + trong ndm, lam phan hitu co tir b3 ndm rom, tréng 1ba s& dung phan hitu co)
=3+ 6.5+ 9.5 + (100-85.5) = 33.5 triéu/ha/ndm (tuvong duong khodng 35-40% thu nhap cla trong lia (khong ké rom)

* Téng thu nhap cla ca chudi tir trong IGa dén phan hitu co va quay vong sir dung phan hitu co 13 33.5 + 100 = 133.5 triéu
VND/ha/Nam



e \Video New Green Farm



MUC TIEU CUA NGANH NONG NGHIEP CAN THO
TRONG VIEC PHAT TRIEN NONG NGHIEP TUAN HOAN

Giam chi phi san xuat,
gia tdng nang suat va
chat lwong san pham

Nong dan tang lovi
nhuan 30% tro I1én

Giam tac dong tiéu cwe toi méi trweong bang nhiéu bién phap



PHAT TRIEN MO HINH KINH TE TUAN HOAN - NHAN RONG

HOP TAC XA NHAN LOI

Hop tac xa NEW GREEN FARM

Mé& rdéng quy md

Nhan rong




KE HOACH TOI

* Nhan rong mo hinh kinh t€ tuan hoan tir rom tai cac vling san suat Ida
cua Thanh pho Can Tho.

e Can co su chi dao cua lanh dao B6, phoi hop, ho trg cla Cuc Trong
trot, cac to chire quoc té (IRRI, GIZ...) trong viéc nhan rong va phat
trién mo6 hinh kinh té tuan hoan t&r rom, nhan rong mo hinh san xuat
lUa phat thai thap trong Bé an 1 triéu ha.

* Can Tho dy kién nhan rong mé hinh kinh té tuan hoan tir rom cho hon
30 HTX v&i 15.000 nOng dan tiép can va huong lgi trong giai doan dau
thuc hién dé an 1 triéu ha lua Chat lwgng cao, phat thai thap.
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